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Anatomy of CRE Departments

Moderator

Sherri Parman, Partner 
Capstan Advisors

Panelists

Mike Liscio, Vice President 
Corporate Real Estate, Interpublic Group
(representing a small CRE Department)

Kevin Frankenberger, Head of Strategic Planning & 
Analysis, Marsh & McLennan Companies, Inc. 
(representing a medium CRE Department)

Sharon Lee, Head of Portfolio Planning, Thomson Reuters 
(representing a large centralized CRE Department)



Company Comparison

Industry Revenues Geographic 
Coverage # Employees Corporate Structure

Interpublic 
Group

Advertising and 
marketing services

$6.5 billion > 100 
countries

41,300 Operating Group (parent 
company provides centralized 
strategy and limited centralized 
functional services)

Marsh & 
McLennan 
Companies

Risk and insurance 
services

$10 billion > 100 
countries

60,200 Operating Units: 
Marsh, Guy Carpenter, Mercer 
and Oliver Wyman Group

Two Operating segments: 
Risk & Insurance Services and 
Consulting and Geography

Thomson 
Reuters

Information 
services in the 
financial, legal, tax 
and accounting, 
healthcare, science 
and medical 
markets

$13.1 
billion

> 100 
countries

61,000 Operating Group (parent 
company provides centralized 
strategy, oversight and 
management of functional 
services)



CRE Portfolio

# 
Properties

Size
(Square 

Feet)

Geographic 
Coverage Predominant Type

Predominant 
Ownership Profile 

(own/lease)

Interpublic 
Group 478 11.6 

million Global Office <5% Owned

Marsh & 
McLennan 
Companies

540+ 12.1 
million Global Office < 5% Owned

Thomson 
Reuters 550 14.0 

million Global

Office
Data Center
Manufacturing
Call Center

28% Owned
72% Leased 



CRE Organization

Reports 
to

# 
Employees

Geographic 
Responsibility Service Delivery Model

Interpublic Group CFO 5 Global Decentralized

Marsh & McLennan 
Companies COO 14 Global

Centralized RE
Primarily Decentralized 
FM

Thomson Reuters CFO 400 Global Centralized



Media communications holding company with $6.5 billion 2010 revenue | 
41,300 employees | 4,000+ clients | 80+ operating units | 100+ countries

Leading global network provides best-in-class 
integrated marketing solutions

Modern global agency model combines accountability 
with creativity under single P&L

High-value ideas in high-growth markets

Two global media networks and a spectrum of specialist 
media companies

Award-winning marketing services providers

Exceptional group of independent agencies



World Class Clients





Where Does CRE Fit In?

VP, Procurement Director, Corp. Admin Services

Admin. Asst. RE

Assoc. Director RE
Int'l Portfolio

Manager, RE
NA Portfolio

Manager, RE
UK Facilities

VP, Real Estate Manager, Insurance Exec. Director Travel

SVP, Corporate Services

Chief Financial Officer



Worldwide Real Estate Portfolio

YE 2006 YE 2010 % Change

• Total Portfolio Space             13.8M 11.6M                  (15.9)
• Headcount 42.2K            41.3K (1.9)
• S.F. Per Person                        283 245 (13.4)
• Rooftops 526 478 (9.1)

Key takeaway - space efficiencies/reductions have far outpaced changes 
in headcount reductions

2014 Worldwide Portfolio Goal:  220 s.f. per person

Owned space is < 5% of the portfolio.

2010 rent to Revenue <8%



Real Estate Services

In House:
• Planning and Strategy
• Lease Administration
• Capital Spending / Planning

Outsourced:
• Transaction (JLL / Newmark Knight Frank)
• Legal  (Golenbock, Eiseman, Assor, Bell & Peskoe)
• Lease Audit (KBA, BDO)
• Architectural (TPG, Gensler, Ted Moudis Associates)
• Project Management (JLL, Macro PM)



Company Overview

MMC is a global professional services firm:
– With an annual revenue exceeding US$ 10b
– 55,000 colleagues in more than 80 countries
– MMC awarded LEED Gold Certification for New York Offices of Guy 

Carpenter
– MMC awarded the Carbon Trust standard in United Kingdom

Marsh & McLennan Companies

Marsh

A world leader in 
delivering risk and 

insurance services and 
solutions to clients

Mercer

A leading global provider 
of consulting, outsourcing, 
and investment services

Guy Carpenter

A leading risk and 
reinsurance specialist

Oliver Wyman

Delivering advisory 
services to clients

Lippincott 

Corporate branding, 
identity, and image

Oliver Wyman

A top-tier global 
management 

consulting firm

NERA Economic 
Consulting 
Competition, 

regulation, public 
policy, finance, 
and litigation



Real Estate Portfolio

YE 2011

• Total Portfolio Space (sf)      12.1M 
• Headcount 60.2K
• SF Per Seat                          171
• Locations 547



CRE History

Pre-2004 Decentralized RE functions across Operating Companies and geographies.

2004 Centralization of RE groups across Operating Companies, creation of global 
functional organization.

2005

Period of management and reporting changes2006

2007

2008 Global Business Services (GBS) group formed

2009 Transition from Functional to Regional CRE Organization

2010 Started Real Estate Sourcing Project

2011 Awarded Contract and Transition

2012 Fully transitioned & focus shift to relationship management, forward 
planning, and continues improvement



Functional Realignment



CRE Organization Model



Thomson Corporation
Over 200 Years of History

Company 
Overview

• Provides specialized information (such as 
business, legal, and financial data) online and 
through CD-ROMs, software, and print products

HQ • Toronto, CA

Rev (FY06) • $6.64 billion (+8% YoY)

Business 
Segments

• Legal (46%)
• Financial (30%)
• Scientific and Healthcare (15%) 
• Tax & Accounting (9%)

Employees • 38,000

Top 
Competition

• Reed Elsevier Group
• Reuters
• Wolters Kluwer



Thomson Organizational Structure – 2007
Decentralized Real Estate Model

Each strategic business unit traditionally had embedded support structures including corporate real 
estate; Shared services function (Global Business Services) established in 2007

Thomson 
Corporate 

(TOC)

Thomson 
Tax & 
Acctg

(TTA)

Thomson 
Int’l Legal& 
Regulatory

(TILR)

Thomson 
No. Amer. 

Legal

(TNAL)

Thomson 
Healthcare

(TH)

Thomson 
Scientific

(TS)

Thomson 
Financial

(TF)

TF Real Estate
TF Finance

TF HR
TF  Technology

TS Real Estate
TS Finance

TS HR
TS  Technology

TH Real Estate
TH Finance

TH HR
TH  Technology

TNAL Real Estate
TNAL Finance

TNAL HR
TNAL Technology

TILR Real Estate
TILR Finance

TILR HR
TILR Technology

TTA Real Estate
TTA Finance

TTA HR
TTA Technology



Acquisition of 
Reuters in 2008
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Company 
Overview

• Financial news provider; content and transaction 
services

• Runs a multimedia news operation, producing 
250,000 news stories in 19 languages, 40,000 
pictures and > 4,000 video stories each month

• Aggregates and distributes price information 
collected from contributors

HQ • London, UK

Rev (FY06) • £2.57 billion (+7% YoY)

Business 
Segments

• Sales and trading (65%)
• Research and Asset Mgmt (12%)
• Enterprise (16%)
• Media (7%)

Employees • 16,302

Top 
Competition

• Bloomberg
• Dow Jones
• Thomson Corporation



Integrating Thomson
Into Reuters

2121

Thomson

Reuters

Reuters

Thomson Reuters Markets
• Editorial
• Media
• Investment & Advisory
• Sales & Trading
• Enterprise

Thomson Reuters Professional
• Tax & Accounting
• Healthcare & Science
• Legal

Key Cultural Difference



Pre-Integration View

Reuters - Portfolio SF by RegionThomson - Portfolio SF by Region

AMERS
1.5 M 

SF
31%

EMEA
2.0 M 

SF
40%

APAC
1.4 M 

SF
29%

5 6 5
22

38
59

119

63

31 34 29

170

APAC EMEA AMERS

TC
TP
R
TF

• The 9.2MM SF of combined Thomson & Reuters space across 
AMERS represented 66% of the total portfolio and 45% of 
the TCO

• While 75% of Reuters facilities were located in EMEA and 
APAC, only 35% of Thomson facilities were located outside of 
AMERS

AMERS
7.7 M 

SF
84%

EMEA
0.8 M 

SF
9%

APAC
0.6 M 

SF
7%

# of Facilities Per BU Per Region Key Information

# 
of

 F
ac

ili
tie

s
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49 Priority Cities Targeted for Cost Reduction*

Washington DC

London

Bangalore

Tokyo

Paris
Boston

Chicago New York

Hong Kong

Frankfurt
Munich

Seoul

Toronto

Milan

Singapore

Stockholm

Los Angeles
Zurich

Phoenix

Manila

Geneva

Bangkok

Brussels

Budapest

Mumbai

Dublin

Edinburgh

Johannesburg

Moscow

Sao Paolo

Taipei

Vancouver
Warsaw

Shanghai

Prague

Atlanta

San Francisco

Mexico City

Kuala Lumpur

Melbourne

Vienna

Dubai

Copenhagen
Amsterdam

Madrid

* Of the 49 cities, 44 cities are TF / R overlap cities. 25 of these 44 cities are also included in the Top 1-30 cities for cost reduction referenced on slide 3. 
The remainder 5 cities in the Top 30 added to the 44 total the 49 priority cities. 

Beijing

Sydney

St Louis
Philadelphia

The Business Challenge:
“One Company in One Year”



Real Estate - Interim Structure
Integration Delivery Team

Regional
Planning Team

UKI / CEMA

Regional
Planning Team

UKI / CEMA

TR11B
Governance Team 

TR11B
Governance Team 

Business 
Requirements 

Development Team

Business 
Requirements 

Development Team

Regional
Planning Team

AMERICAS

Regional
Planning Team

AMERICAS

Regional
Planning Team

ASIA

Regional
Planning Team

ASIA

Atlanta
Boston
Chicago

LA
Mexico City

NYC
Philadelphia

St Louis
Toronto

Vancouver
Wash DC
San Fran
Sao Paolo
Scottsdale

Bangalore
Bangkok
Beijing

Hong Kong
Kuala Lumpur

Manila
Melbourne

Mumbai
Shanghai

Taipei
Seoul

Singapore
Sydney
Tokyo**

Amsterdam
Brussels
Budapest

Copenhagen
Dubai*
Dublin

Edinburgh
Frankfurt 
Geneva
Jo-burg
London

Madrid
Milan

Moscow
Munich
Paris

Prague
Stockholm

Vienna
Warsaw
Zurich



Regional Property
Head EMEA

Regional Property
Head EMEA

Regional Property 
Head APAC

Regional Property 
Head APAC

Regional Property 
Head AMERICAS

Regional Property 
Head AMERICAS

P&L / Capital 
Planning

P&L / Capital 
Planning

Process 
Excellence
Process 

Excellence

Performance 
Metrics

Performance 
Metrics

Corporate Support 
Functions

Shared GBS 
Capabilities 

Human ResourcesHuman Resources

Information 
Technology

Information 
Technology

FinanceFinance

SourcingSourcing

LegalLegal

• Portfolio 
• Transactions
• Lease Admin
• Design & Const
• Security
• Facilities

Corporate 
CFO

Corporate 
CFO

General Business 
Services – Genl 

Mgr 

General Business 
Services – Genl 

Mgr 

Global Head of Real 
Estate

Global Head of Real 
Estate

• Portfolio 
• Transactions
• Lease Admin
• Design & Const
• Security
• Facilities

• Portfolio 
• Transactions
• Lease Admin
• Design & Const
• Security
• Facilities

CRE Organization
2008 - 2009
Regional Model



Historical Base Rent Costs

310

300

290

280

270

260

250

240

230

220

210

200 Jan 2009                   Jan 2010                 Jan 2011    Jan 2012

Synergy 
Savings

Synergy 
Savings

Synergy 
Savings

Synergy 
Savings

Rent Inc Rent Inc 

Synergy 
Savings                      

+ Consolidation 
Savings

Synergy 
Savings                      

+ Consolidation 
Savings

Acq Growth Acq Growth 

Acq Growth  Acq Growth  

Portfolio Base Rent w/o savings initiatives  
Actual Base Rent

56,000 (est) 55,500 59,000 61,400

Rent Inc. / 
Portfolio 
Growth 

Rent Inc. / 
Portfolio 
Growth 

Rent Inc. / 
Portfolio 
Growth 

Rent Inc. / 
Portfolio 
Growth 

Synergy Savings                                   
+ Consolidation 

Savings  + 
Divestitures  

Synergy Savings                                   
+ Consolidation 

Savings  + 
Divestitures  



CRE Organizational Model
2010 - 2011
Functional Model

Global Heal of Real 
Estate & Facility 

Management

Global Heal of Real 
Estate & Facility 

Management

Global 
Portfolio 

Strategy & 
Management

Global Design 
& 

Construction

Global 
Environment, 

Health & Safety

Global
Security

Regional 
Facility 

Management

CRE Organization reorganized by function in order to deliver better service levels to the businesses 
and to deliver on additional consolidation savings initiatives

Corporate CFOCorporate CFO

OperationsOperations

Human ResourcesHuman Resources

Information 
Technology

Information 
Technology

FinanceFinance

SourcingSourcing

LegalLegal



Opportunities for Real Estate 
Cost Containment

• Denser work spaces; 
Bench desking 

• Workplace

• Space Reduction
• Aggressive Subleasing
• Consolidation 

• Office Buildout Standards
• Process Standardization
• Reporting platform

• Lease Recast
• < 10 HC office closures

• Consolidation
• FM Initiative

• Value Engineering
• Global Standards

Buildout
Cost/ SFCapex

Expense

Opex 
Cost/ SFCost

Space
Occupancy

Vacancy

SF/person

% Vacancy

Levers

Brand Cust. Satis.

Rent 
Cost/SF
Rent 

Cost/SF

Opex 
Cost/SF
Opex 

Cost/SF

Buildout 
Cost/SF

Buildout 
Cost/SF

SF/PersonSF/Person

% Vacancy% Vacancy

Cust. Sat.Cust. Sat.
Real 

Estate
Real 

Estate



Thomson Reuters
Organization 2012

Financial & 
Risk

Thomson Reuters
Corporate

Tax & 
Accounting IP & Science Legal Global 

Growth

Editorial
Media



What’s Next

• Performance based culture enabled by the workplace...
• Delivering Real Estate solutions with business impact.



Let’s Chat

Reports 
to

# 
Employees

Geographic 
Responsibility

Service Delivery 
Model

Mike Liscio
Interpublic Group CFO 5 Global Decentralized

Kevin Frankenberger
Marsh & 
McLennan 
Companies

COO 14 Global
Centralized RE
Primarily 
Decentralized FM

Sharon Lee
Thomson Reuters CFO 400 Global Centralized
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